Corporate Apparel and Branding Company
Initial Business Review

The Company is one of Africa’s largest and most recognized business-to-business brands in the promotional and corporate

merchandise space and supplies branded apparel and gifting products through a network of registered resellers.
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Project Summary

Head office in Johannesburg (South Africa)
along with distribution centers, printing and
embroidery facilities. Represented in
Southern, Central, East and West Africa.
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Analysis of the optimal manner in which
Lenders are able to optimise the risk and/or
recovery of their debt exposures by
considering multiple approaches and
potential outcomes.

High-level scope of services:

Worked with the company to gain a thorough understanding of the
business and the liquidity constraints of the Company. Determined
the potential levers that can be utilized to release excess cash
generated and evaluated the robustness of the implementation of
such initiatives.

Performed a high-level pre-assessment of the Company for the
Lender Group to evaluate:

® its current and forecast financial position in the short, medium
and long term,;

®  |ts current strategy and business plans;
B thelenders’ exposures, security and position; and

® Jts immediate and
requirements.

longer term cash position and/or

Considered the potential alternative options available to the Company
and the potential outcomes of such alternatives including business
rescue, liquidation and informal restructuring. Evaluated the result of
each alternative for the Company including the risk and recovery on
the Lender's debt exposures.

Made a recommendation to the Lender Group as to the best course of
action considering all the risks attached to the alternative scenarios




